
 
 

 

BOARD OF MAYOR AND ALDERMEN WORKSHOP AGENDA  
 

   January 8, 2026 - 5:30 P.M. 
Town Hall, 100 Main St. E. 

 

 
1. Update on LPRF Park progress 

 
2. Resolution for Virtual meeting attendance 

 
3. Capitalization policy 

 
4. Preview of FY 2026-2027 budget process 

 
5. Update on 911 Call Center/Dispatching Cost Share request from Hawkins Co. ECD 


